
 
 

2018 NOVA Workforce Board Retreat 
Agenda 

Wednesday, January 24, 2018 
Time: 8:00 a.m. to 4:00 p.m. 

Location: Cupertino Community Hall 
Dress: Business Casual 

 
Goal(s):  1) Review updates to NOVA’s service-delivery system with San Mateo County joining the 

consortium and the transition of the Workforce Innovation and Opportunity Act; 
2) Consider the current economic and political landscape and how it will impact NOVA; 
3) With declining resources, identify how we can do things smarter; and 
4) Renew commitment from Board members 

 
8:00 a.m.     Check-in and Continental Breakfast 
 
8:20 a.m.    1. Call to Order: Welcome, framing the day and expectations 
 
  2. Public Announcements 
 
 3. Approval of Agenda                        Motion                          
 
 4. Introduction of Board Members                 Information 
 
   5. Looking Back at 2017 and Board Accomplishments;  
    Looking Ahead to 2018               Information 
 
 9:40 a.m.  Break 

    
  6. Economic Landscape in California               Information 
 
  7. Panel of NOVA Customers  Information 

    
11:45 a.m.  Lunch: Guest Speaker 
        
1:15 p.m.    8. Afternoon Breakout Group Sessions            Information 
 
 Report-out from Group Leads and discussion 
   

9. Wrap-Up, Next Steps and Evaluation             Information    
                   
4:00 p.m. 10. Adjournment 


